DOCUMENT RESUME 



ED 437 705 



EA 029 192 



AUTHOR 

TITLE 

INSTITUTION 

ISBN 

PUB DATE 
NOTE 



AVAILABLE FROM 



PUB TYPE 
EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



Barlosky, Martin; Lawton, Stephen 
Developing Quality Schools: A Handbook. 

Ontario Inst, for Studies in Education, Toronto. 

ISBN-0-7744-9822-6 

1994-00-00 

212p . ; For supplemental learning modules, see EA 029 
193-195. Funding for the "Quality Schools Project" also 
provided by Kodak Canada Inc . 

Developing Quality Schools, Dept, of Educational 
Administration, 252 Bloor Street West, Toronto, Ontario, 
Canada, MSS 1V6 ; e-mail: slawtonOoise . on . ca ($25 plus $5 
shipping, Canada add 7% GST; quantity discounts) . 

Books (010) -- Guides - Non-Classroom (055) 

MF01/PC09 Plus Postage. 

^Educational Improvement; Elementary Secondary Education; 
Foreign Countries; Partnerships in Education; ^Quality 
Control; ^School Business Relationship; ^Teamwork; *Total 
Quality Management 

♦Consensus; Deming (W Edwards); Ontario 



ABSTRACT 



This handbook combines the outcomes of the "Symposium on 
Quality Schools" (April 14, 15 and June 2, 3, 1994, Toronto, Canada) with a 
continuing presentation of the quality philosophy. It is designed to guide 
the development and implementation of quality-driven educational programs. 
Quality schools are committed to creating enhanced learning environments 
through purposeful, cooperative actions of all individuals engaged in the 
educational enterprise. Quality schools stress organizational purpose, 
leadership commitment, teamwork, learning processes, customers/clients, and 
management through data. The introduction explains the four components of 
Deming' s quality philosophy: his 14 points, concept of process and system, 
impact of extrinsic rewards, and importance of knowledge. Chapter 1 presents 
a quality agenda for education and its leadership, drawing on the Kodak 
Canada experience. Chapter 2 focuses on customers, suppliers, and 
process- - three key concepts for developing quality schools. Chapter 3 shows 
the relationship of teamwork to the customer-supplier heuristic, tackling 
conflict barriers and consensus-building strategies. Chapter 4 discuses added 
value, quality assurance, and quality school checklist. An Afterword contains 
advice on transitions to practice, lists 13 references, and give biographical 
information about authors and presenters . Each chapter contains core 
questions, key symposium learnings, an implementation checklist, and 
additional references. (MLH) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 







c 

o 



-X 

o 

o 

n 

8 -o 

« £ 

0 5 

a x 
| < 
13 

V 

a 

1 

s f 

03 

r- ry 
xr ^ 
cn go 
^ c 

§ g- 



o 

o 



u 

c/o 



GO 



3d 



cl H ~a3 

«3 £ 

1 - Q 

h « 

2 o 

2 u 

C$ 03 

U ffl 



x 

(U 

"O 

c 

X5 

C 

03 

</3 

V 

u 

c 

<L> 

u 

£ 

<u 



03 

u 



03 

3 

cr 



.53 cq 

C r 
03 C 
00 ^ 



c _c 

•2 I 

s < 

£ iz 
O c 
^ o 

1—1 03 

U 



'O 

c 

03 

C 

<D 

£ 

<L> 

CO 

03 

C 

03 



CL O 
a j ^ 
ur> a 

- <L> 

£ a 



03 

<J 



"O 

w 



c 

1 1 

a -a 

03 3 



o p c 

O 
X 

u 

c/o 



CN 

rr> 

t-H 

xr 

<n 

rT> 

ON 

XT 

C\ 

U 



m 



M ^ G CO 



xr 

c\ 

c\ 

i-H 

\o 

. « 
<u »n 
X3 O 
C CO 
X 1 CN 

~ CQ 

K ^ 



>■ 

tu 

L3 

Z 

< 

C/) 

S 

o 

H 

X) 

TJ 

(L> 



5 



s y 

tjr> ? 



w 

£ 



CO 

u 



TJ 

O 




cn 



ts 

< 



u 



a 

03 



O 



-X 

03 

XJ 

o 






GO 

C 

’55 

3 

T 3 

<D 

u 

xi 

o 

u 

a 



t /3 

03 



£ 



o 

o 

x> 



U 3 

jC 

H 



JZ) 

03 

S ~ 

u •o 

u. C 
o ^ 
a) a 
C o 

0 a 
*• os 

C 00 
03 C 

u op 

5 § 

= UJ 

M 9 

co C 
O 

1 * 

qj CS 
tj <L> 

03 «-H 

— o 

<L) j 2 

x 

■a x 

6 g 
o o 
£ £ 

00 x 

C ~ 

> r- 
5 in 

ON 
03 rH 

g>.S 

1 1 

"O 

^ o 

V 



X ' 
^ C/5 

2 v 
-S x 

x) -S 

53 *5 

<L> 

X os 
w G 

I s 

^-> (L> 

i— i co 



0 S 

w <u 
X X) 
2? ^ 
O *> 
'a o 
c x 

<D w 

co 
<l> 



£ 

o 

c 



a s 
-2 ^ 

<D 

> T 3 
O <L) 

TJ X 

1/3 

03 X 
u X 

'5b S £ 
O 8 ? 
o 



£ 

o 

c 

X 



V 

X -5 

3 & 

<*- c 

o o 



o 
u 
<u 
c o 



% 



<u 

c 

03 

00 



o 
<s w 



§ 

Q> 



-3 O 



g y 

X -G 

o cx 
u o 

E * a 
o s « 
02 to g 
0 X > 

U -T-J 
00 r X) 

.XX 
G C 

£ « -s 



c 

03 

<U 

Q 

<u 

a 

a 

x 

a 



a 
o 

53 

u 

jk -a 

«1 1 
<U U G 

<U X -o 
Sgc 
c w 
S x 

u< O 
<u O — 

> ^ x 

° X G 

w (U ^ 

g -g b 

5 <u 2 

3 l| 

3 £ E 

> u a> 



2 X 5 
=2 V 

X U 

£ -3 



b £ 

3 C 
*3 a 



x 

X 



a 

co 



>, 

03 



V 



03 



c o 

2 c 

X <U 

V S 

r- '-t-i 

•5 c 
a o 

X u 

G 2 
qj X 

£ X 

> C 
o « 

& > 
S P 



° t? 
z .3 



0 



a 

o 

w< 

X 

ts 

o 

£ 



x > 

£ * 
o X 

~ G 
C g 
<u g 
x 5 
c > 
<u o 
a *- 
v a 

•§.§ 



t e 



03 

0 s 

03 O 

a S2 

<u a 
x P 

03 C 



r- 

§ O 

u y 

C 

x S 

03 O 

5 3 

co ^ 

c .S 

^3 



03 

X 

03 

o 

3 

O 



03 

X 

CT 

3 

a 

o 

c 

a 

03 

U 

a; 

x 

3 

x 



03 

X 

03 

u_ 

O 

3 

o 

4 -J 

X 

X 

03 



X 

a 

03 

s 



x^ 

'c 

o 

u 




from the Foreword to The Denting Management Method 

W. Edwards Deming 






lf\ lf\ O w* fCi ^ ITN 

H H H p( F=< 



\o 

r=* 



© 

3 

© 



g 

© 



> 

£ 



(0 

<=• 

g 

© 

g 

© 

s > 

© .g 

O eu 

5 I 

© 5 

^ 2 
.. ^ 
© ^ 

3 -t 
£ 2 
S 3 

© ^ 
Q © 

^ » 
Q g 

*=» 'H 

g E 

© « 

< © 



CO 

CO 

TD 

a 

03 



© 

© 

O 

Ui 

&H 



a 

© 

© 

C 

o 

(J 



’H © 

03 OJD 
£ X5 

5 J2 

« * 
u o 

! £ 
C <4-h 

X 0 
W © 

^ a 

03 

ts 
o 



© © 

-c x: 

P H 



a a 
S S 

cu © 
x: x: 

P P 



g 

Q 

©) 

g 

> 

© 



© 

g 

.2 

(0 

© 

3 

a 

© 

t= 

© 

o 



(0 

to 

© 

fc=a 

3 

© 

to 

to 

K 

2 

g 

© 

“© 



© 

(0 

© 

© 

g 

s 

to 

*> 

© 



CD 



e 

'fea 

c 



'Cb. 

o 



•Q 

„<iQ 



> 



M 



I 




© 

e=» 

g 

to 

E 

© 

©> 

“S 

© 



© 



© 

a 

i— i 

03 

ID 

03 

a 

03 

u 

X 

03 

ID 

O 

a 

© 

tj 

<7$ 

cu 

Uh 

a 

d 

■§ o 
© .52 
3 £ 

a o 
o 2 

*■* T3 
e ^ 

e s 

o O 

© Oh 

IS g 
£ S 



03 

o 
CO 

o 
o 
x: 
© 
CO 

■ <u 

Uh HH 

0 2 
‘3 ^ 
3 a 
2 © 
3 co 

T3 

W .2 

01 



© c 

Q £ 
. o 
a a 
£ x 
2 d 



© 

© 



w 

3 

© 



g 

© 

E 

© 

> 

© 

t= 

Q, 

E 



© 

a 

C 

2 

p 

X 



I 

"-i 

o 
o 
4s 

« t, 

Q X 1 

5 1 

tn o» 

«s 

.■s JZ 

© ^ 
3 

© 



O 

.§ 

Co 

jb 

3 00 © 
O? C 2 

£ 3 
c © 

© 



u © 
© Q 

S 5/5 

2 T 5 



a £ 

H << 



© 

3 

< 

© 

© 

■© 

g 

© 



© 

© 

G 

© 

^5 

P 

< 

ID 

G 

03 



0 

a 

Uh 

P 

a 



03 

P 

<y 

OJD 

C 

a 

13 

> 

© 

Q 

© 

x 

H 

4? 

O 

o 

s x 



■S Z 

7 D t /3 

C o 

« © 
a co 



in 



00 f=< 

\o 00 



N fft ^ 
00 00 00 




0 = 0=0 



0 = 0=0 

c=* 

tsw 

s 

o 



0 

<=rf 

0 

> 

CO 

*0 

e 

<S 

0 

0 

m 

0 

0 

0 

© 

fco 

a 



a. 



O 0 



(o 0 

3 3 

U Q 



I £ 

0 i 

a 

a 

0 3 
S 0) 
.2 ^ 



e> g 

e E 

^ ° 
W <=J 

^ 0 
3 3 

m o 



0 

©> ^ 

e 0 



0 

0 



0 

£ 

.2 

'«^ 

0 

0 

3 

© 



Q 

O 



C€ 

0 

c=J 



0 

o 

& 

E 

5 * 

CO 






0 



0 



0 

0 

0 



o 

0 

0 



CS 



%} 

*0 



u <3 

.2 | 

" 0 

0 
0 
£ 
0 



0 



tn in 
m m 



M fH 

m 



m m 



O 

ERIC 



0 

t. 

0 

*0 

m 

0 

=j 

■© 

e 

m 



& 0 
e o 
o a 

■“ t= 

N a 



C3 

©> 



(3 

e 

.2 



0 0 
0 ^0 


*3 

c=> 

C3 


3) N 

.s *s 






e m 


Q 


0 £3 






0 0 




e 3) 




0 


- =! 
2 > 


d> 

e 


<3 ^ 
^ © 




3) 

g 


a ^ 
K “ 
LU § 

cs O 
*0 w 


‘e 

t=, 

m 

0 


s ra 
IAJ J 7 

-. *0 

a 3 
0 




'E 

t= 

m 

0 

=! 


l « 

o ® 
O o 


0) 

3 

0 


0 © 
1= y= 

0 *g 
*0 ]2 


0 

e 

.2 


E 

3 

0 


■g 2 
% &■ 


£=> 


m E 
0 m 


c=» 

0 


O 

a 


h 


=* m 


0 

3 


E 


Q > 


> 


>.E 


© 


> 


^ s 




e 


(0 


0 2 




2 fe 


0 

&=, 


>» 


«S 3 


3 


5 0 


O 


0 


H © 


© 


© Jj 


Q 





.a 

o 

0 



0 

0 

0 

3 

O 

0 

0 

E 

1i 

E 

.2 

*0 



o ^ 



o 

(3 



0 



0 

a 



■0 

ra 

0 

0 

0 

e 

0 

t = 

0 

*>= 

0 



{No 




tuui 

C= 



O 






tuui 

=a 




h- f=i F=itr\voOF=i ffi 

PT> iT\ ^0 h h (30 00 00 

F=l F=^ F=< F=< F=l F=< F=< r=( 




UN 

00 



h Fl 

00 o 

F=i 

w 



ON 



00 ON H N 

M M Pfi PO 

F=l f=* F=1 PM 



(3 

6) 

H* 




U N 



m 



w 

e> 

s 

0 

e> 

t=, 

o 

o 



(0 

S) 

e 



€3 

& 

=J 



3 

W 

O 

a 

S 

>. 

</) 

>» 



m 

!5 

o 

6) 

£ 

o 

e 

© 

■«p 

(3 

£ 

e> 



a. 



w 

6) 

O 

&= 

3 

O 

(J) 

& 

e 

.2 

15 

■e 



*s 

e 

(3 

0} 

6) 

O 



e> 

0) 



CO 



A Closing Word 

The Transition to Practice 185 

The Quality Journey 188 

References and Additional Resources 191 

Symposium Presenters and Handbook Authors 192 




CD 

x 

"S | 

2 C £ CD 
C a; H ^ 



a: , 

O w 

g s 

c S 

° 3 

co ‘G 

g 3 

a 43 

(D ^D 



cu 

o H 

oo ID 
CD C 
D 3 

CT -c 

CD X) 

> rt 

co tin 

"5 C 

c o 

i I* | 

H ® c U 

cS^ 

O C vi a3 

W 3 13 T3 

*3 l -4 2 ° 
O ts U Jg 

w O JA *3 
U rv rt uh 
^ a”S o 

p S « 

« w c 

^ 0/3^ O 
‘ C o — 



£ 

o 

u 



o 

o 

s 

i§ 



-a aj 

c % 
g CD 

•3 3 

S^g 

3 .5 

U 4S 

3 ^ 
TD ID 
O £ 

* 5 

-C ° 
**3 co 

■§ -8 

§ -£ 

O 

CD ^ 

t: o 

O XJ 

a £ 



c 5 



§ ^ 

•a s a 

C -Q C 

o 3 o 

u E u 



co 



as 



3 O 
*0 X 

o * 

_ w CO 

3 O w 
u as 

OJ U 

X 3 
w -o 
13 ^ 

C (D 

£-s 

*U 2 

c 3 

* CD 

u * 

-§ 

as g 

<D as 

is e 

> ° 

* a 
M £ 



X 

op 

‘co 

C 



O 

X 

£ 

"O 

c 

as 



3 3 



e 
o 
a 
a 

OS 5 



-§ i-M 

3 a 

00 O 



U 

(D — 

*JT^ V> 

2 o 

a £ 

3 a 

O os 
X X 

u 

C D 

o a 



! I 
tl 

& X 

D 3 

X a 
w co 



X £ 

*0 C 

D .5 

3 13 

a d 

*G u 

*p d 

1*5 

a u. 



2 a - -S 



13 D 
D X 

> ' ^ 

D ~0 
U r 

2 S 

D ^ 

> 3 

aS w 

x a 



D D 

o N 
x ‘5b 
w o 

2 o 

3 a 

E> 03 



c c 

D oS 
- 00 



^ g oj) W 



X T3 



D 

o M 

o 00 

&.S 

C CO 

3 >, 

2 C 
C 03 

2 ^ 
« ° 
y * 

3 3 



D D 

g * 

a C 

03 D 

13 S 
D D 
3 00 

6 « 
° l 

V o 

> c 

2 

-a (j 
D ^ 

£ 



D .55 

fil 

« -S 

3 CD 

£ c 

D o 
U w 

^ 03 

3 ^ 

^ o 

D >s 
D 

os X) 

£ W 

2^ 
w D 

y >< 

.2a D 



& g 

2 -5b 

C 03 
D g 



C 

o 

£ 

o 

c 



>? X3 

3 .9P 



D 



03 

00 



0 

ERIC 



c 

8 s, 

a3 2 

a £ 

>> 

o £ 

QO D 

te o 

D ^ 
D 3 
3 D 

£ B 

O 00 



-o 

D 



D 

C 



D 



.Ir u-< 

3 ° £ 

CT S 2 

00 g D 

.£ e £ 

> 03 W 

o a £ 

^ D 

&Q .2 

■S D c! 

Vl-t X 3 

S5o 
#Sii 
S d H 

a c 'Z 

00 — z 

c s 

O ■g .2 

°f> c S 



D 

X) 


CO 

C 


D 

X 


O 


O 


o 


o 


3 


, t 




N • 


c 


£ 


c 

3 


D 

£ 




00 




is 


Uh 

o 


1 


co 


TD 


£ 


IE 


C 


o 


H 


3 


u 



3 

u 

a: 

3 

ID 



O 3 

w < 

. 3 

a c 

.2 -2 

3 3 

U U 
3 P 
13 "O 
D W 



| C 
§1-2 
° S 3 
D O) U 
C ^ 3 
' ‘ S T5 
o a 



-o 

D 

e 

o 

a 

a 

D 

CO 



8 

Si • 



Su.2 

us 3 C 

13 W 3 
3 -n c 

« c 5 



W 3 
D ^ D 

^ O £ 

§ 1 “ 

% S 2 

3 ^ 

D 7^ ID 
3 D D 
ID £ ' 

w Z 3 

c o s 

i g -§ 
^ S 5 
I o # 



.a 

CO 

2 2 

3 CO 

■o g 
c 3 

£ ^ 
2 ~ 
w 3 
, 3 D 

D 13 
TD D 
V 3 
^ O 

"co S' 

Uh CD 

D 3 

-C CO 
U ^ 
3 £ 
D C 

a os 
o 

•r D 

3 Uh 

£3 os 

c -fi 

o 2 

ll 

„ co 

00 *P 

.2 S 

■I| 

^ 8 

^ -C 

s ^ 

3 CO 



D 

D 

a 

CO 

D 

& 

D 

co 

D 

ID 

C 

o 

3 

u 

3 

ID 

D 



3 

3 

cr 

CUh 

O 

D 

O 



D 

X 

a ^ 

.2 -a 

a 5 
x S 

D w 






Sallis, Douglas Stephens, and David Tinnes, who gave 
excellent presentations at the Symposium , allowed us to 
make extensive use of their work in developing the 
Handbook. Shawn Moore’s bibliographical work and 
organizational skills helped both the Symposium and the 
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extrinsic rewards reflects much of what we consistent- insisted that “profound knowledge” of systems was 
ly do wrong within organizations. Deming argued that required in order to achieve the constant improvement 

these wrongs (e.g., grades, merit pay, management by noted in the 14 points and to avoid the pratfalls that 

numbers) combine to create a distorted image of the result from organizational tampering. 
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staff development = school development 

tVe need to see the problems before iVe can cre- 
ate the solutions 

iVe need to connect Vision to content & process 
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...any substantial 
improvement must 
come from a change 
in the system... 

W. Edwards Deming 
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terns should be doing and how they should be doing it. 

In examining this issue, we will find that cultivating the 
interest and the involvement of customers and suppliers is 
central to the making of Quality Schools. 
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